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To Our Stockholders : 


The Consolidated Balance Sheet of your Company 
as at December 31, 1938 and Statement of Income for 
the year 1938, which include the Canadian subsidiary, 
are submitted herewith. The Balance Sheet shows only 
our investment in the British subsidiary at book value; 
while the Statement of Income includes dividends re¬ 
ceived from and our interest in the undistributed earn¬ 
ings of that Company. Because of continued foreign 
exchange restrictions, the unrealized portion of dividend 
paid by the German subsidiary and our interest in its 
undistributed earnings have not been included in the 
Statement of Income for 1938. Our investment in the 
German Company is carried in the Balance Sheet at the 
same book value as at the end of 1937. 

Sales for the year amounted to $304,304,741.57, 
which is a decrease of $469,914.09, as compared with 
previous year. Business conditions improved somewhat 
during the latter part of the year, with the result that 
sales for the month of December amounted to $50,379,- 
087,34, which was the largest monthly sales in the 
history of the Company, but was not sufficient to over¬ 
come the decrease in sales sustained earlier in the year. 
It is the hope of the management that this is an indica¬ 
tion of an upward trend for the year 1939. 

Net Income for the year, after provision of $10,- 
482,002.18 for amortization, depreciation and reserve 
for Federal taxes, amounted to $28,584,944.14, or $2.95 
per share on 9,703,610 shares outstanding. Net Income 


for 1937 was $33,176,509.37. The decrease in income 
is accounted for by increased expense, the larger part 
of which was wages to store employees and taxes, and 
also by the omission of income from the German sub¬ 
sidiary for 1938 as previously referred to in this letter. 
The British and German subsidiaries report increased 
earnings for the year. 

Cash dividends aggregating $23,400,000, were paid 
during the year, which represented quarterly payments 
of 60^ per share each, on the 1st of March, June, Sep¬ 
tember and December. The consistent dividend record 
of the Company is shown on a graph appearing else¬ 
where in this report, which also shows the net earnings 
for the past ten years. The earnings, of course, are not 
all available for dividends as a portion must be rein¬ 
vested in the business to insure continued growth. A 
graph is also submitted herewith showing the number 
of stockholders during the past ten years. 

The Company continues to maintain a strong finan¬ 
cial position. Cash on Hand amounted to $22,492,690.80 
as compared with $19,082,727.32 at end of 1937, the 
increase being principally due to a lesser investment in 
merchandise stocks. This is a satisfactory condition, as 
it permits the replacement of stocks with new and 
improved merchandise at current prices. Owing to the 
effort by our buyers to constantly improve articles 
carried in the stores, and the Company's efficient system 
of distribution, it is believed that the merchandise on 
the store counters represents outstanding values. It is 
the policy of the management to give preference to 








American-made goods, with the result that over 99% 
of merchandise sold in the U. S. A. stores in 1988 was 
purchased from American manufacturers. * 

Employees in stores and offices as of December 31, 
1938 whose term of service exceeded five years num¬ 
bered 13,627* The Company continues its policy of 
giving Christmas bonuses, and vacations up to two 
weeks with pay, depending upon term of service. There 
is also available a sick-benefit fund at no cost to em¬ 
ployees. 

There were 2015 stores in operation in the United 
States, Canada and Cuba at the end of the year, as com¬ 
pared with 2010 at the beginning of the year. The 
British Company had 737 stores, an increase of 26, and 
the German Company 82. It is the policy of the man¬ 
agement to open new stores as desirable locations are 
available, and to continue the program of enlargement 
and improvement of stores as and when conditions 
justify. 

The wholly owned Pennsylvania subsidiary was 
merged with the parent Company (a New York Cor¬ 
poration) at the end of the year to simplify the corpo¬ 
rate structure and secure the benefit of a saving in taxes 
and other expenses. The original reason for a separate 
existence of the Pennsylvania subsidiary was on account 
of certain restrictive state statutes which no longer 
exist. Hereafter, all stores, also real and personal prop¬ 
erty located in the United States and Cuba, will be 
owned and operated solely by the New York Cor¬ 
poration. 


It is the consistent policy of the Company to pro¬ 
tect the investment of the stockholders, promote the 
welfare of employees and make excellent values avail¬ 
able to customers. The management expresses its sin¬ 
cere appreciation of the continued cooperation and 
loyalty of executives and employees during the past 
year. 


Respectfully submitted 



Chairman of the Board 



President 



F. W. WOC 

and Cani 

Consolidated Balance SI 


ASSETS 


Current Assets 

Cash .$22,492,690.80 

Accounts and Other Receivables. 713,733.44 

Merchandise Inventories ■— Cost or Market 

whichever is lower .. 41,570,669.46 

Merchandise in Transit — At Cost . 908,033.41 


Investments 

Majority Ordinary Shares of F. W. Woolworth 
& Co., Ltd., England, average conversion 

rate $4.6647 . 39,080,646.21 

(Market Value $208,894,899.) 

Majority interest in F. W. Woolworth Co. 

G.m.b.H., Germany, average conversion rate 

$.2479 . 11,662,250.41 

Mortgages Receivable . 1,404,267.40 

Other Securities—Cost, less Reserve. 205,633.60 


Fixed Assets—At Cost 

Real Estate and Buildings.$28,747,983.45 

Less: Reserve for Depreciation, 

Buildings . 3,868,564,36 24,879,419.09 


Furniture, Fixtures and Equipment 48,645,786.51 

Less: Reserve for Depreciation. . . 11,642,140.46 37,003,646.05 

Leaseholds and Alterations — Unamortized Cost 

Buildings on Leased Ground. 14,310,574.48 

Alterations to Leased and Owned Buildings and 
Store Organization Expenses . 36,331,545.96 

50,642,120.44 

Less: Amortization for 1938. 3,925,282.88 


Prepaid, Deferred and Other Items 

Store and Office Supplies. 1,006,116.12 

Prepaid Insurance, etc. 1.358,016.13 

Restricted Funds and Government Bonds 
(Germany) . 612,631,47 


65,685,127.11 


52,352,797.62 


61,883,065.14 


46,716,837.56 

2,976763.72 

LOO 


Goodwill 


$229,614,592.15 





























yORTH CO. 

Utbsidiary 

is at December 31, 1938 


LIABILITIES AND CAPITAL 

Current Liabilities 

Accounts Payable and Accruals.....$ 5,168,286.04 

Mortgage Payments—Due in 1939. 27,600.00 

Accrued Interest on Debentures.. 137,500.00 

Reserve for Income and Capital Stock Taxes. . 4,433,116.55 ; 


Long-Term Debt 

Ten Year 3% Sinking Fund Debentures due 


July 15, 1947. .... 10,000,000.00 

Purchase Money Mortgages. 2,532,825.00 


Reserves 

For Employees' Sick Benefits. 100,000.00 

For Foreign Exchange Losses. 600,000.00 


Capital Stock—Par Value $10. per Share 

Authorized .... 20,000,000 Shares 200,000,000.00 

Unissued . 10,250,000 Shares 102,500,000.00 

1 ssued (of which46,390 Shares 
are held in Treasury),. 9,750,000 Shares 


Earned Surplus 

Balance, January 1, 1938. 105,786,838.47 

Net Income for Year ended December 31, 1938 28,584,944.14 

134,371,782.61 

Less : 

Quarterly Dividends of $.60 per 
Share on Outstanding Stock .$23,288,665.80 
Transfer to Reserve for Foreign 

Exchange Losses. 320,936.99 23,609,602.79 

110 ,762,17932 


Less: Ledger Value (Cost less $901,633.79 pre¬ 
viously charged to Surplus) of 46,390 Shares 
of Treasury Stock... 1,646,915.26 


9,766,502.59 


12,532,825.00 


700,000.00 


97,500,000.00 


109,115,264.56 


Balance, December 31, 1938 


$229,614,592.15 


























F. W. WOOLWORTH CO. 

and Domestic and Canadian Subsidiaries 

Statement of Consolidated Income for the Year Ended December 31, 1938 


Sales — U. S. A., Canada and Cuba. $304,304,741.57 

Less: Cost of Sales and Expenses. 277,514,449.59 

Net Profit from Operations. 26,790,291.98 


Other Income 

Rental Income .$ 711,491.85 

Interest and Miscellaneous Income. 307,827.75 


Dividends of F, W. Woolwortb & Co., Ltd. 8,824,644.92 
(Stated at dollar equivalent on payment 
dates) 

Realized Portion of Dividend of F. W. 

Woolwortb Co., G.m.b.H. 36,958.08 9,880,922.60 


Proportion of Undistributed Earnings of 
F. W. Woolworth & Co., Ltd., converted 

at $4.6398 .. 2,848,679.76 

39,519,894.34 


Deduct 

Depreciation of Buildings and Fixtures.. 2,366,719.30 

Amortization of Buildings on Leased 
Ground and of Alterations and Store 
Organization Expenses . 3,925,282.88 

Interest on Debentures . 300,000.00 


Provision for Income and Capital Stock 
Taxes . 4.190,000.00 

Foreign Exchange Loss, Net. 152,948.02 10,934,950.20 

Net Income for Year, Transferred to Surplus $ 28,584,944,14 


NOTE: Unrealized Dividends and Undistributed Earnings of V, W. Woolworth Co., 
G.m.b.H. (Germany) have been excluded in the foregoing statement on 
account of continued foreign exchange restrictions. The items omitted, if 
converted on the same basis as in previous years ($.2382), would amount to 
' $1;992,399.27. 



















CERTIFICATE 


To the Stockholders of F. W. Woolworth Co.: 

We have made an examination of the Consolidated Balance Sheet 
of F. W. Woolworth Co. and its Canadian subsidiary as at December 
3 1, 1938, and of the Statement of Consolidated Income of the Company 
and its domestic and Canadian subsidiaries for the year ended on that 
date. In connection therewith, we have examined or tested accounting 
records of the domestic companies and other supporting evidence, and 
have also made a general review of the accounting methods and of the 
operating and income accounts for the period, but we have not made 
a detailed audit of all transactions. The companies 1 accounts have been 
consistently maintained in accordance with accepted accounting prin¬ 
ciples and all information and explanations desired were furnished. 

We have examined and accepted financial statements of the Canadian 
subsidiary certified by independent auditors and the accounts have been 
taken in consolidation on a dollar for dollar basis. Independent auditors 
have confirmed the Surplus and Earnings of the non-consolidated foreign 
subsidiaries: which accounts, together with the investment accounts, have 
been taken up and converted as noted on the accompanying statements. 

In our opinion, based upon such examination, the accompanying 
Consolidated Balance Sheet and the related Statement of Consolidated 
Income fairly present the financial condition of the Company and its 
subsidiary as at December 31, 193 8 and the results of operations for the 
year ended on that date. 


R. G. Rankin & Co. 

Cert/fied Public Accountants 


New York, January 24, 1939. 



COMPARATIVE 

SALES AND 

NET EARNINGS 


Fiscal 

No. of 

Sales for 

Net Earnings 

Par 

Year 

Stores 

Year 

Per Share 

Value 

1912. 

. 631... 

. $60,557,767 

$ 8.73 

$100. 

1913. 


. $66,228,072 

$10.82 


1914. 

. 737. 

. $69,619,669 

$10.87 


1915. 

. 805. 

. $75,995,774 

$13,19 


1916. 

. 920. 

. $87,089,270 

$15.57 


1917. 

.10DO. 

. $98,102,857 

$16.72 


1918. 

..1039. 

.$107,179,411 

$ 9.% 


1919. 

.1081. 

.$119,496,107 

$17.11 


1920. 

.1111. 

.$140,918,981 

$13.87t 


1921. 


.$147,654,647 

$20,04 


1922. 

.1176. 

.$167,319,265 

$27.11 


1923. 

.1260. 

.$193,447,010 

$31.84 


1924. 

.1356. 

.$215,501,187 

$ 7.95 

$ 25. 

1935. 

.1423. 

.$239,032,946 

$ 9.46 


1926. 

.1480. 

.$253,645,124 

$10.85 


1927. 

.1581. 

.$272,754,045 

$ 9.0*6$ 


1928. 

.1725. 

.$287,318,720 

$ 9.07 


1929. 

. 1825. 

.$303,047,172 

$ 3.66 

$ 10, 

1930. 

.1881. 

.$289,288,605 

$ 3.56 

" 

1931. 


. $282,669,576 

$ 4.24* 


1932. 

.1932. 

.$249,892,861 

$ 2.27 


1933. 

.1941. 

.$250,516,527 

$ 2.94 


1934. 

..1957. 

.$270,684,797 

$ 3.30 


1935. 

.1980. 

.$268,750,483 

$ 3.20 


1936. 

.1998. 

.$290,386,935 

$ 3.35 


1937. 

.2010. 

..$304,774,655 

$ 3.40 


1938. 

.2015. 

,$304,304,741 

$ 2.95 



fStock dividend of 30% paid in 1930 and 50% in 193?. 
includes $.90 on Non-recurring income. 


comparative annual net income 


AND CASH DIVIDENDS PAID million 



1929 1930 1911 1932 19JJ 1934 1935 1936 1937 t938 


*1931 includes non-recurring income and an extra dividend of $2.00 per share. 
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RECORD OF NUMBER OF STOCKHOLDERS 
FOR PAST TEN YEARS 







































































NEW YORK, N. Y. 
441 Fifth Ave. 



A FEW OF OUR RECENTLY IMPROVED STORES 


























